~ NORTHSIDE ™

JUN

Northside Sports Association

Parent/Player Handbook
2026

Introduction

Northside Sports Association (NSA) dba Northside Lions is a non-profit 501(c)3 organization formed to
provide amateur competitive sports for homeschooled children, ages 12-18, in Conroe and surrounding areas.
NSA will provide, under Christian leadership and guidelines, competition with teams from other types of
programs - homeschool, private school, and in some cases, public school. NSA’s mission is to compete in
amateur sports at the highest level and be a witness for our Lord Jesus Christ. We are a parent run, family-
oriented organization that wants to encourage and develop all kids, of all levels, not only in their athletic
endeavors, but in their overall development as young men and women. WE HAVE FUN, AND WE INVITE
YOU TO JOIN US!

NSA currently offers sports teams in football (jr high, jr varsity and varsity) and cheerleading (jr high sideline
and varsity sideline). Please check our website for the latest information on each sport. Our player/parent
handbook is designed to educate you about our program, our coaching philosophy and how to be successful
within NSA Athletics.

Mission Statement

NSA Athletics is committed to:
e competing in amateur sports at the highest-level while being a witness for our Lord Jesus Christ
e providing high level competition to all our athletes; those pursuing collegiate play after high
school and those seeking a fun, recreational sports program to enhance their homeschool journey



Contact Information

President Mike Ott — president.nslions@gmail.com

Vice President William Phillips - vicepresident.nslions@gmail.com
Assistant Vice President JW Rosenbusch — vicepresident.nslions@gmail.com
Executive Director Ryan Reagan - executivedirector.nslions@gmail.com
Treasurer Crystal Reagan — treasurer.nslions@gmail.com

Secretary Kelly Phillips — secretary.nslions@gmail.com

Assistant Secretary Kendra Rosenbusch — secretary.nslions@gmail.com
Cheer Director Megan Ott — cheerdirector.nslions@gmail.com

Varsity Head Coach David Kearney — varsitycoach.nslions@gmail.com

Eligibility

NSA football is open to boys ages 12-18 who are homeschooled, in private or public school, who do not have
access to tackle football within their educational institution. Senior transfers will only be accepted with board
approval.

NSA cheerleading is open to girls ages 11-18 who are homeschooled, in private or public school, who do not have
access to sideline cheer for tackle football within their educational institution.

Attendance

Players are expected to attend all games, practices, and tournaments. However, we do realize that this may
not always be possible. If a player must miss, please provide notice to your coach ASAP.

Practice Rules:

e Every practice is important! It is expected that each player will make every attempt to attend
practices.

e If a player must miss practice, a telephone call, text or TeamSnap message (not email) to their
coach is expected before practice. Advanced notice is expected if the missed practice is due to
vacation, family/school function or another event scheduled in advance.

e Players who can only attend part of a practice because of another event should still come to
practice. Getting some time in is better than missing the whole practice.

e Injured athletes, who can, are expected to attend practice to support their team, continue learning
and be available to help where they can.

e Players with fever or stomach symptoms (diarrhea and/or vomiting) should not come to practice.

If you are too sick to attend practice in the morning, you are still too sick to attend a game that
afternoon/evening.

e Scheduled practice time is the time practice starts! Arrive early enough to be dressed and ready
for practice by start time. This means arriving at the field before start time.

e All practices are open and parents are welcome to observe. Parents may not coach or offer

instruction to their player or another team member at any time during practice. Parents are not

permitted on the field, unless requested by the coaching staff.

Appropriate clothing must be worn at all times.

Wear issued practice shirt and shorts, cleats, helmets and pads.

Hydrate well BEFORE practice. Water is provided but you may bring your own.

Parents, please monitor siblings.

Players, there will be no cell phone use during practice, unless approved by your Coach. * BE

ON TIME — which means early!!!



Team Selection Process

Team Selection Process:
Teams will be formed based on the number of players and coaches available at each of the different age levels;
Jr High, Jr. Varsity and Varsity. Our goal is to create teams in which all players have the opportunity to grow
and be successful as individuals and a team. The team each player is chosen for depends on a number of
factors:

- Age level

- General skill level and suitability to playing certain positions

- Total number of players available at each age level

Movement between Rosters:

Occasionally we will move an athlete from one team to another as needed to complete a roster. We will not
move an athlete from or to another team until we have discussed the move with the athlete and the parents. It
is usually to simply fill a temporary need due to injury, illness, or scheduling conflicts.

JV / Varsity Rostering:
On a case-by-case basis we will consider situations where a player is dual rostered for JV and Varsity. No dual
roster situations will be considered that compromise a team’s ability to compete.

Playing Time

Playing time, for many players and parents, is a central concern that can distract from focus on the team’s
success and can create divisions within the team. At NSA, we are focused on player growth with a “team
first” mindset. This means that our goal is to grow players without sacrificing the success of the team. Our
goal will always be to play all players as much as possible, however, playtime will not be guaranteed.

In any case, every player will have an equal opportunity to compete for playtime within their position during
practice and at games. A player’s game time can be affected by any of the following:

A player’s practice attendance

A player’s ability to perform at the necessary level for a skill or position

How a player’s attitude adds to or detracts from the chemistry or performance of the team
A player’s effort and work ethic

The importance of the game/tournament

The needs of the team in the present as well as later in the season

Not being in good standing with respect to team fees

All playing time is decided by the coaches. Coaches have the right to play whomever they think is best
suited for a position and who helps contribute to the team’s development and success. Players are always
welcome to ask their coach what they can do to earn more play time.

Parent Participation

Please remember that Northside Sports Association is a parent directed and supported organization and there
is a job for everyone! Each individual family has a volunteer commitment of at least 10 hours. Volunteer
opportunities include water duty, team parent, filming games, event coordination, social media, photography,
concessions, admission gate etc. There will be volunteer opportunities listed on each event, practice or game
within TeamSnap.



Travel

There are away games within any given season. All players are expected to attend away games. Parents are
responsible for getting their player and equipment to the games.

Hotel Policies:

- Our policy is players stay with their parents when traveling. If a parent is unable to attend, parents can
make arrangements with a family on the team. No player will stay in a room by themselves. A team hotel
will be chosen for families that will be using a hotel, but it will not be required. All players are expected
to be in their rooms and in bed at a reasonable time. Athletes are expected to respect others by keeping
their voice down throughout the hotel. Athletes may not leave the hotel area at any time without
permission from their parent or the parent that they are staying with. Athletes should never be alone. Use
the buddy system. An athlete found in breach of the Code of Conduct (use of drugs/alcohol or possession
of weapons) will be sent home immediately.

* An athlete who damages any property will be personally responsible for damages.

Driving Policies:
- At no time may a player ride with a coach of the opposite sex unless traveling with the team or a portion
of the team and with another adult.

Fees, Billing & Paperwork Policies:

e Responsible Party - The parent or guardian who signs the participation agreement is liable for
any and all fees, dues, and charges. By signing the agreement, the responsible party accepts
liability and agrees to the terms of the agreement.

e Football Fees - Jr. High $700 which includes uniform. Varsity $800 player fees. If needed,
helmet rental fee is $85 and / or shoulder pad rental fee is $50. Deposit of $200 upon registration
for the Fall 2026 season. A registration discount of $100 will be applied if the player registers prior
to March 15. This includes paying the $200 deposit and either paying in full or enrolling in a
monthly payment plan.

e High School Football Uniform — Players will purchase a uniform package for $300. This includes
the game jersey, game pants, practice jersey, practice pants, and equipment bag. These will be kept
for future seasons. If any pieces are lost or need to be replaced, player will be responsible for this
cost. JV and Varsity will have the same uniforms.

e Cheerleading Fees - Jr. High new cheerleader $450, Jr. High returning cheerleader $250, Varsity new
cheerleader $900, Varsity returning cheerleader $675

e Payments — Upon registration in TeamSnap you may pay in full or set up installments. You can
pay by check, made payable to Northside Lions and give it to the NSA Treasurer.

e Payment Plan — TeamSnap allows for an installment plan. If you want to pay in installments, they
must be setup in TeamSnap at time of registration.

e Delinquent Payments — Delinquent payments may result in missing play time during games and
being ineligible to practice. Accounts that remain unpaid after August 1st will be considered “Not
in Good Standing” and reported to the Northside Sports Association Board of Directors which may
affect a player’s participation during the subsequent season.

o Registration Paperwork — At time of registration, football and cheer require Liability Waiver,
Indemnification Form, and both Player and Parent Codes of Conduct. By August 15th, football and
cheer require a baseline concussion test which can be done at baselinetesting.com. By August 15th,
football requires a physical. The physical and the baseline concussion test are good for two years.

Fundraising:
NSA parents are NOT REQUIRED to conduct fundraising events during the season. However, anyone who
would like to participate in fundraising activities can.



Communication

Routine PROGRAM Communication
The primary way that you will receive program communication will be through TeamSnap.

At least one parent is expected to be on the TeamSnap app throughout the entire season. This will be used
for game reminders, any program updates, schedule changes, etc. Schedule changes can happen last
minute, and this is the quickest way to communicate those and avoid inconvenience.

Our expectation from parents and players is that immediate communication (about something in the next 4
hours) be made to coaches by text. We also recommend following up any important verbal notification with
an email to act as a confirmation and reminder.

Player to Coach

Both players and coaches are responsible for establishing a relationship of trust and mutual respect. Our
coaches work to be approachable and to create a safe environment for players to bring up concerns. Parents
should encourage players to talk to their coach if there is a concern.

Player to Player

If a conflict arises between players on a team it should be resolved outside of practice/game time, if possible,
to minimize the effect that it can have on the chemistry of the team. It is important for players to realize that
they do not have to like everyone on the team or be friends with them but they can still respect their
contribution to the team. In the event of a conflict, players (and parents) should not aggravate the problem by
involving other players (or parents) on the team with gossip or rumors.

Parents to Coach
NSA wants to encourage appropriate communication between our parents and the coaching staff of their
player’s team. Please let us know:

e Any information about your player’s physical or emotional health. Recent illnesses, medical
restrictions, allergies, and medication needs that could affect practice and games. However, ultimate
responsibility for knowing your player’s limits resides with the parent and/or player.

e Your positive experiences with the coach or the team. If we are doing things right, then reinforce
that by letting the coaches or board members know.

e Your willingness to become more involved. If you want to help with activities to support your
team and the organization, let us know! We would be happy to help you find a way to contribute to
the NSA community.

Please consider carefully before communicating any of the topics below:

Conversations about play time should follow the guidelines set forth in the handbook.

Other players on the team. Your personal opinions of other players’ attitudes, skill, performance,
or conduct are rarely appropriate topics of conversation for you to have with a coach. There are some
exceptions with regards to code of conduct. Please use your best judgment, and understand that if
you cross a line, the coach will let you know immediately that this is an inappropriate topic of
conversation.

e Coaching technique, tactics, systems, etc. Any suggestions or communication should be made in
a respectful manner at an appropriate time, not during a game or during practice.

e Poor Sportsmanship. The athletic directors will not tolerate aggressive behavior toward any of our
coaches, coaches of other organizations, parents, or officials. If a parent exhibits this type of
behavior, they will be appropriately sanctioned, which may include being asked not to attend games
in the future or even dismissal from Northside Sports Association.

Finding the Best Time to Talk
In looking for a good outcome to any meeting with your coach it is important to find the best time and setting
for the conversation to occur. Here are some guidelines for finding the best time to talk. Little problems are
easier to fix than big ones and little problems have a way of getting bigger when not addressed.
e Don’t ask to meet during practice or during/before a game. Before or after practice is usually the
best time. Please schedule with the coach or board member ahead of time.
o The 24-hour rule is a good rule because it works! If there is any emotion to an issue, wait at
least 24 hours after the issue before having a meeting or discussion.
e Emails or texts can be easily misinterpreted. Avoid that by requesting a conversation.



Grievance, Accountability, and Organizational Integrity Policy

Purpose

NSA is a Christian organization committed to integrity, accountability, unity, and Biblical conflict resolution
(Matthew 18:15-17; Ephesians 4:15). Concerns must be addressed promptly, respectfully, and through proper
channels to protect both individuals and the organization.

Coaching & Team-Related Grievances
Coaches and Board Members are approachable and willing to address concerns. Issues cannot be resolved if they
are not communicated.

Required Steps (in order):
Step 1 — Athlete to Coach
The athlete should first speak directly with the coach. (At younger ages, a parent may initiate contact.)
Step 2 — Parent to Coach
If unresolved:
e  Schedule a meeting (not during games or scheduled NSA activities)
e Follow the 24-Hour Rule
e  Meet at a prearranged time (before/after practice)
Step 3 — Director Review
If still unresolved, request a meeting with:
e The Coach
e  Athletic Director or appropriate Director
e Ifunavailable, contact the President, Vice President, or Executive Director
Step 4 — Written Board Request
Submit a written request to the Board for review. The Board may choose whether to review the matter.
The Board will not review:
e Playing time
e Coaching strategy
e  Training methods
Skill evaluations

24-Hour Rule
Parents must wait 24 hours after games and/or practices before approaching a coach or director. Athletes may
speak respectfully to coaches at any time.

Conduct Expectations

Hostile or aggressive behavior toward officials, parents, athletes, or coaches will not be tolerated and may result
in dismissal. Members should refuse to participate in gossip and direct concerns back to the coach or
administration. We strongly encourage any member who is approached and asked to listen to or express an opinion
about matters between two other parties in the organization to suggest to the complaining party that he or she
needs to take the matter up with the coach in question, or the Athletic Director, and refuse to listen further.

Organizational & Board-Level Grievances
Applies to concerns involving board members, senior leadership, ethical violations, policy violations, financial
concerns, conflicts of interest, or actions inconsistent with NSA’s mission

Submission Requirements
Grievances must be submitted in writing and include a clear description of the concern, relevant facts and dates,
supporting documentation, and a desired resolution

Submit to the board secretary or a board member not involved in the issue. Any conflicted Board member may
choose to recuse themselves in the matter. The Board will review the matter and issue a written determination.
Review procedures are at the Board’s discretion.

Non-Retaliation

NSA prohibits retaliation against anyone who, in good faith submits a grievance, reports misconduct, or
participates in an investigation. No athlete’s status or playing time will be affected due to a good faith
complaint. Retaliation is a separate violation.

Required Use of Proper Channels



All concerns must follow this grievance process. Public criticism, rumor-spreading, or bypassing procedures
undermines the organization and may result in discipline and removal from the program.

Prohibited Conduct

Prohibited conduct includes spreading false or unverified accusations, presenting allegations as fact without
formal submission, gossip or divisive behavior, attempts to damage NSA’s reputation, and refusal to follow
Grievance, Accountability, and Organizational Integrity policy and procedures. Such conduct is inconsistent
with NSA’s mission and values.

Disciplinary Authority
Participation in NSA is voluntary. The Board may discipline or remove any parent, athlete, or volunteer whose
conduct is disruptive, defamatory, dishonest, divisive, contrary to NSA’s mission.

Discipline may include warning, probation, suspension, removal of privileges, or dismissal from NSA. The
Board has sole discretion in disciplinary decisions.

Good Faith Standard
NSA distinguishes between good faith concerns raised properly (protected), and knowingly false or malicious
accusations (subject to discipline). False or harmful accusations may result in immediate review.

Final Authority
The NSA Board of Directors retains final authority in interpreting and applying this policy.

Sexual or Physical Abuse Policy

NSA recognizes that all forms of sexual abuse, assault or harassment are illegal and unethical, even when an
athlete invites or consents to such behavior or involvement.

NSA will not tolerate sexual or physical abuse of any of its staff or of its participants. NSA regards the safety
of the young athletes entrusted to our care and instruction as our highest priority. We do not tolerate physical
behavior that compromises that priority. We monitor activities and interactions to try to prevent
miscommunications that cause discomfort to any of our athletes or parents.

In addition, the NSA will not tolerate hazing. Hazing is defined as any intentional act that endangers the
mental or physical health of one person or a group of people, by another person or group of people, for the
purpose of group acceptance or membership.

Reporting Complaints

If you see or experience behaviors by a NSA coach, board member or volunteer that you believe to be
inappropriate, report it immediately to the President, Vice-President, or Executive Director. All facts will be
written down and a file will be started. All complaints will be investigated and handled appropriately. There
will be no retaliation against any complainants or witnesses who participate in an investigation of an abuse
charge.



Northside Sports Association Player Code of Conduct

My primary goal in participating in NSA is to become the best player and teammate that I can be. I am
responsible for my own actions and behavior. I agree that:

Attitude:
e | will conduct myself in a manner that is respectful to me, my team and to the Northside Sports
Association.
o | will commit to my team by getting adequate sleep, and abstaining from alcohol, illegal drugs or
tobacco during the season.
o [ will play with full effort and intensity.

Communication:
o [ will avoid criticism of my teammates, as I believe no one is trying to make a mistake.
o [ will refrain from posting or communicating negative comments about other players, coaches, parents
or the organization via text, email or social media.

Coachability:
o [ will accept decisions by my coaches knowing that everyone cannot start. I will accept my role on the
team and do what it takes for the team to succeed.

Practice:
o [ will manage my time to meet my commitments to my team, my family, my classes and my other
commitments.
o | will proactively contact my coach as far ahead of time as possible if [ am unable to make it to
practice, game or a tournament.
o [ will commit to being ready to step on the field at the scheduled practice start time. That means I will
have to get to practice ahead of time so I can be ready.

Grievance, Accountability, and Organizational Integrity:
o [ agree to follow the NSA Grievance, Accountability, and Organizational Integrity Policy as outlined
in the NSA Handbook. I understand that failure to follow established procedures may result in
disciplinary action.

Athlete/Player Agreement & Consent

1, , have read, understand, and agree to the policies,
procedures, and code of conduct requirements as set forth in the NSA Parent/Player Handbook. As evidenced
by my signature, I certify that I have read and understand all the foregoing and consent to abide by the rules
set forth therein.

Player Name (printed)

Player Signature Date




Northside Sports Association Parent Code of Conduct

Parents are crucial to the success of Northside Sports Association and their athletes’ experience. NSA requires
that the parent(s) of any player in our program sign this code of conduct contract. I therefore agree that:

Safe Play:

o [ will inform the coach of any physical disability or ailment that may affect the safety of my child or
the safety of others.

® | will demand a sports environment for my child that is free from drugs, tobacco, and alcohol and I
will refrain from their use during all practices and game play.

Sportsmanship:
o [ will respect the officials and their authority during games. I will not yell or scream at officials and
will leave it up to my child’s coach to resolve issues with an official or scorekeeper.
o [ will teach my child to play by the rules and to resolve conflicts without resorting to sulking, being
passive aggressive, showing hostility or resorting to violence.
o [ will teach my child that doing one’s best is more important than winning.

Coaching:
o [ will refrain from coaching my child or other players during games and practices unless I am the
official coach. I will avoid yelling instructions to the players during the game.
o [ understand that playing time will be afforded to all players, but not necessarily in equal proportions.
Playing time is the sole decision of the coach and may be influenced by attendance, tardiness,
discipline, and ultimately by ability to play well in pressure situations.

Communication:
o [ understand that my player should approach the coach if he or she has problems or concerns first and
I will encourage them to do so.

o [ understand that there are times when I feel I need to speak immediately to the coach. I will wait 24
hours after the triggering event to make that conversation as productive as possible.

Grievance, Accountability, and Organizational Integrity:
o [ agree to follow the NSA Grievance, Accountability, and Organizational Integrity Policy as outlined
in the NSA Handbook. I understand that failure to follow established procedures may result in
disciplinary action.

Parent/Guardian Agreement & Consent

1, , have read, understand, and agree to the policies,
procedures, and code of conduct requirements as set forth in the NSA Parent/Player Handbook. As evidenced
by my signature, I certify that I have read and understand all the foregoing and consent to abide by the rules
set forth therein. In addition, I certify that as a parent/guardian of this athlete/player, have explained to my
child the aforementioned stipulated conditions and their ramifications, and I consent to the participation in
this organization. I agree to pay the team fees set forth by NSA and provide all required documents, allowing
my child to participate in the program.

Parent Name (printed)

Parent Signature Date




